Cloud implementation
strategy workshop
Create a roadmap of activities for transformation to the cloud
with measurable outcomes

Benefits
• Unify your organization’s IT direction
and understand future needs
• Develop a clear strategy and ensure
clear communications across
business and IT
• Define and implement your
transformation plan with minimal
business disruption
• Address IT organizational changes
and reduce attrition risks

In the current environment of increased
budget cuts, agencies are being challenged
to reduce IT spending, while also remaining
responsive and agile. As enterprises
compete in the digital economy, their
customers, employees and partners are
placing greater demands on IT for speed
and responsiveness—affecting both service
development and operations. Many CIOs
are already moving toward cloud-based
environments to speed up development and
improve end‑user satisfaction.
However, the resulting hybrid cloud
environment, which spans traditional IT
infrastructure and cloud services, is creating
many challenges for IT organizations. New
skills and tools are needed, along with a
structured approach to deciding where to
host applications. The future IT services
landscape will be characterized by multiple
suppliers, with IT serving as an internal broker
of computing resources. IT organizations will
no longer focus on just technology adoption
and management—they will need to adapt
processes and governance to focus on
providing IT services that support ongoing
transformation.
Transform to a new way of doing business
The Perspecta cloud implementation strategy
workshop is an interactive experience,
tailored to and driven by your business and
cloud agenda. It will help you understand
why cloud is a new way of doing business

technology; it can enable your business
vision, develop clarity and consensus by
identifying the cloud initiatives that support
your business agenda and developing a plan
of action for your journey forward.
How it works
Using highly informative and engaging
visual panels to drive interaction in the
workshop, senior Perspecta consultants
share their experience and expertise to
create an experience that fosters an open
and frank conversation about how you can
best leverage cloud, based on your specific
circumstances. The workshop can help your
organization choose and implement the
best plan for transforming your applications,
infrastructure and operating model to
compete in the digital economy.
Why Perspecta
Perspecta brings together an unmatched
portfolio and professional services experts
to guide you through your cloud journey.
Organizations need to understand the
potential benefits of cloud, how to exploit
it quickly for business results, and exactly
where to start to get there.
Perspecta offers a full range of innovative
professional services, practical customer
experience, deep knowledge of both public
and private cloud and partner technology,
plus security, data center and big data
capabilities.
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What’s in it for you
The workshop will provide you with
an excellent foundation to build the
transformation for your organization
and help you:
• Unify your organization’s IT direction and
understand future needs: Starting with an
overall vision of the transformation journey
will allow you to make informed decisions
on the actions required and the timeframe
in which to take them
• Develop a clear strategy and ensure clear
communications across business and
IT: Maintaining a clear focus for how you
will achieve the end goal will ensure that
all parts of the organization are working
together
• Define and implement your
transformation plan with minimal
business disruption: Establishing a
common understanding of the business
context and a common conceptual
framework documented along with
prioritized actions, outcomes and issues
will minimize disruption
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Next steps

• Address IT organizational changes and
reduce attrition risks: Change is hard and
often causes unforeseen friction across
the organization. Understanding how
the organization needs to change early
in the transformation process allows the
organization to adjust in a meaningful
manner. Early communications of those
changes will aid in gaining employee buy-in
and support
Next steps from the customer’s point of view
Once you have defined your high-level
roadmap and have gotten consensus from
all stakeholders, you are ready to progress to
the next step in your journey. Perspecta can
support you in your efforts to create actionable
next steps and execute them. Whether you
decide to build a detailed roadmap or start
your implementation right away, we can help.
Perspecta has a comprehensive portfolio
of cloud professional services to advise,
transform, and manage your cloud journey
and investments with an end-to-end lifecycle
approach.
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